
 
 

 

 

MINUTES 

Collector Wind Farm Forum  

Meeting: May 23, 2013 at the Bushranger Hotel, Collector 

In attendance: James McKay, Gary Poile, Chris Mackenzie Davey(Observer), Frank Ross, 
Cr John Searl, Sharon Swincer, John Truelove, Tony Walsh, Nick Valentine, Anthony 
Yeates, Deborah Cameron (Chair) 

Meeting commenced: 6.15pm 

Meeting concluded: 7.50pm 

 

General discussion 

These minutes serve as an account and a general record of the discussion at what was the 
second meeting of the Forum. This is not a verbatim record and is therefore not conclusive.  
These minutes also reflect the tone of the gathering.  

Agenda item 1 – apologies 
From Cr John Shaw (but acknowledged the presence of Cr Searl in his stead) 
 
Agenda item 2 – resignation 
 
The meeting also acknowledged the resignation of John Reardon, for health reasons, from 
the Forum. 
 
This precipitated a discussion among members about recruitment. . 
 
Frank Ross said that the Forum should be as representative as possible and that members 
put out feelers to recruit a replacement for John Reardon. Madeleine McDonald’s name was 
mentioned as a potential member. 
Gary Poile explained that Madeleine was secretary of the Pumpkin Festival committee and 
also said that the CWA had also expressed an interest in the Forum. 
Deborah Cameron said that for the sake of the cohesion and functionality of the board, 
Forum members should recruit one new member but keep in mind others from the 
community who might be interested should another casual vacancy arise. 
Forum members agreed to take steps locally to identify and recruit a new member of the 
Forum. 
 
Agenda item 3 – declaration of pecuniary and other interests 
 
 

• James McKay – President of Collector Community Association 
• Gary Poile – local farmer and bee keeper, President of the Pumpkin Festival, formerly 

held numerous volunteer positions within the Collector community, his property will 
host wind turbines from the Collector Wind Farm 
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• Chris Mackenzie-Davey – attending as an observer, works for the Office of 
Environment and Heritage 

• Frank Ross – owner of gallery, member of the Collector Community Association and 
non-executive member of a committee of the Friends of Collector    

• Sharon Swincer – Secretary of the Collector Community Association and the 
Collector Oval Committee 

• John Truelove – secretary of the Cullerin & Breadalbane Bushfire Brigade 
• Tony Walsh – President of the Collector Bushfire Brigade 
• Nick Valentine – works for APP, consultant to Ratch Australia  
• Anthony Yeates – works for the proponent, Ratch Australia 
• Deborah Cameron – facilitator works for KJA 

 
Agenda item 4 – confirmation of minutes 
 
Minutes confirmed.  
 
Anthony Yeates raised a question about the future management of meeting minutes, 
particularly the timing of their posting to the website 
 
There was consensus on the following scheme for managing the minutes: 
 
Step 1 – circulate the draft minutes to Forum members 
Step 2 -  Forum members make refinements and adjustments in consultation with the Chair 
Step 3 – agreed draft minutes posted on Ratch Australia website with note to the effect that 
they are draft 
Step 4 – minutes adopted at next meeting of the Forum 
 
This proposal was generally agreed by the members of the Forum. 
 
Agenda item 5 – Business arising from previous meet ing 
 
Frank Ross suggested that the taking and management of minutes be taken up by a 
member of the Forum. 
 
James McKay said that he valued Frank’s suggestion and could see the underlying principle 
– that it would demonstrate the collaborative spirit of the Forum, but was not inclined to take 
on the task.  
 
Frank McKay said that he wanted to see barriers between Ratch and the community broken 
down. 
 
James McKay said there was a perception that the Forum had a Sydney-bent. 
 
Gary Poile said that he was happy for the minutes to be managed in either way. 
 
John Truelove said that he was concerned that it was difficult for a chair to take the minutes 
and manage the meeting. 
 
Deborah Cameron [acting both as Chair and minute taker at this meeting] said that she felt 
able to do both tasks but also believed that the publishing of draft minutes, the subsequent 
editing and publishing process was a workable approach. 
 
Tony Walsh suggested that it was a task that might be suitable for someone in Collector 
who had secretarial skills. He wondered whether it might be advertised on the website. 
 



 © KJA Pty Ltd - 3 - 

After a general discussion of the options and alternatives, it was resolved as an open 
question to be considered, reassessed and discussed at a future meeting.  
 
Agenda item 6 – Correspondence 
 
Deborah Cameron tabled a copy of email correspondence describing the work and 
objectives of the Forum. 
 
 
Agenda item 7 – Proponent reports and overview of a ctivities 
 
Anthony Yeates said that there no significant news from the Department on the project. 
Anthony said that the Department’s assessment is ongoing. The Department has two 
consultants assessing the report – one is focusing on noise and the other on visual elements. 
Ratch has received requests from the consultants for information which have been straight 
forward and able to be answered. Ratch understands that the process is largely complete. 
The next phase is for the department to publicise the assessment. 
 
Nick Valentine said that there were two external consultants on visual and noise aspects. 
The Ratch noise consultant had responded to the noise peer review and the visual peer 
review is on-going. Ratch will advise the Forum when all is complete and the assessment 
report will be uploaded to Ratch and Department of Planning websites. Nick also reported 
that the Planning Assessment Committee will hold a public meeting. 
 
Anthony Yeates said that the Department was still aiming for completion by June 30. 
 
Nick Valentine said that the Department of Planning would prepare an Assessment Report 
for the project and then refer the matter to the PAC. The Assessment Report and PAC 
referral will be uploaded to the Department’s website. The PAC secretariat would coordinate 
the public meeting (e.g. 
http://www.pac.nsw.gov.au/Projects/All.tabid/103/ctl/view/readonly/myctl/rev/Default.aspx) 
  
 
Frank Ross asked about the visual impact of the project and referred to recent coverage in 
the Canberra Times and Sydney Morning Herald. 
 
Nick Valentine said that wind farm projects appear to be automatically going out for peer 
review in noise and visual impacts and that this had become part of the process 
 
Sharon Swincer asked whether the cumulative impact of more than one wind farm in one 
place was being considered, especially the visual impact.  
 
Nick Valentine said that there was some allusion to the cumulative impact issues in the 
visual assessment report. 
 
Frank Ross asked whether the application would go before the PAC by the end of June 
 
Nick Valentine said that the PAC has a process (under Section 23D of the EP&A Act). The 
PAC will provide two weeks of notice alerting anyone who would like to present to it about 
the project to apply to do so (for further details see 
http://www.pac.nsw.gov.au/Portals/0/Documents/PACmeetingprocedures.pdf 
The PAC meeting is likely to be held in Collector. 
 
Tony Walsh said that for the Dalton gas plant, the PAC was held at the community hall in 
Gunning. 
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Nick Valentine referred to recent Ratch newsletter which referred to the PAC meeting. He 
explained that the hearings were different to a public hearing and said that though they were  
open to the public,  only speakers who were registered could address the panel. 
 
Frank Ross asked if this was a new process? 
 
Nick Valentine said that the PAC (or its equivalent) has always been part of the 
development assessment process. He added that it was very tightly controlled and reiterated 
that participants needed to apply to speak and then got a set time limit to address the PAC.  
The PAC is only interested in hearing additional information. They don’t want submissions 
recited.  
 
Anthony Yeates said that he had been to PAC meetings and that were very orderly 
 
Nick Valentine said that PAC meeting are not interactive. The commissioners listened and 
took their decisions based on their consideration of the public submissions and additional 
input from the community at the meeting. 
 
Anthony Yeates said that there was another relevant matter for the Collector wind farm, 
related to the grid. The Transgrid connection is technically straightforward and he said that 
Ratch was well progressed.  Work had commenced and was ongoing but a lot of work 
remained to be done. Grid connections should not slow down this project. 
 
Frank Ross asked whether there were to be two lines or one. 
 
Anthony Yeates said that there were two parallel lines. 
 
Nick Valentine said that the visual assessment peer reviewer wanted more information 
about visibility from the village perspective, particularly from public areas including potential 
views from the oval, the Catholic Church and the Catholic cemetery.   
 
Nick Valentine said that he had done a photo essay and given this to the Department’s 
consultant. 
 
Frank Ross said that a local photographer thought that there were 118 residents in the 
village affected by visual impact. 
 
Agenda item 8 – Ratch community fund donation 
 
Gary Poile quoted from an October 23 email from the Chair to members asking for input on 
a $10,000 Ratch grant that was available for the community.  
 
Anthony Yeates explained that James McKay had asked in correspondence preceding the 
meeting about the origin of the community fund.  
 
Anthony Yeates explained that Ratch Australia has funds available and has secured an 
allocation of funds for the Collector community. Anthony said that he thought that it was 
appropriate for the Forum to decide where it should be spent. 
 
Gary Poile said that the Hall Committee was the venue for pre-school and long day cares 
sessions and the biggest drama in running the service was the cost of keeping the gas 
heaters going. Already it has been cut back from 2 days of pre-school and 1 day of long day 
care to 1 day of each due mostly to cost.The Hall committee could not afford it and the Ratch 
funds would be very useful. 
 
Chris Mackenzie-Davey asked about insulating the hall as an alternative. 
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Gary Poile said that the hall was built in 1952 and had no insulation in walls or ceilings.  
 
Sharon Swincer said that it was a fine idea and would love to see the hall improved and for 
the community to receive a benefit, but the Forum had to be very careful to be transparent 
and open. 
 
James McKay said that he was concerned of a real perception in the community that the 
committee was a “PR patsy”. He did not dispute the great work of the hall committee but that 
perceptions around the Ratch project and the role of the Forum was important and that the 
community was in a fragile state. 
 
Tony Walsh said that he was interested in how the committee was to deal with the question 
of the donation. What rules do we have? How do we decide on Gary’s proposal? Maybe we 
are the only people that know about the $10,000?   
 
John Truelove said that he tended to agree with Tony’s comments and also observed that it 
was Ratch’s money but that if Ratch wanted this group to make the decision then it should go 
to a good cause and there should be publicity in the community saying that money was 
available 
 
John Searl said that the grant process had implications for the social climate of the town and 
therefore it was an opportunity to consult with the community. 
 
Frank Ross said that for Ratch’s protection, the opportunity to apply for the grant should be 
an open chance and then no one can complain. 
 
Gary Poile said that he was very happy to call for public submissions. 
 
Anthony Yeates said that he was reluctant to advertise because he would have preferred a 
lower key process but he was happy to proceed publicly if that is what the Forum wanted 
 
John Truelove said that if advertisements were to be placed then this should be done by the 
committee and not Ratch  
 
Sharon Swincer suggested community noticeboards, the Lions newsletter, the Gunning 
newsletter, the pub and the Ratch website would be appropriate places to advertise. She 
said that the Forum needed to be able to show that it was engaging with the community and 
providing the community with a clear process. 
 
James McKay said that his was a minority view but that he was very opposed to the 
committee being involved in the distribution of the grant funds. He said that it could divide the 
community and gave the example of a local community hall where half of the community 
would not use it because of where the money came from (a windfarm developer). 
 
Gary Poile said that the issue in this case was not where the money came from but that fact 
that only half the community was consulted and made worse because those that had actually 
supported the windfarm development felt they had been shut out of the engagement process.   
 
Anthony Yeates said that he wanted to bring a benefit to Collector. He did not want to invest 
the money and bring trouble to the community. He suggested that he take the money off the 
table until the Forum was satisfied that there was a way the money could be used to 
contribute to the community that the Forum would be happy with. 
 
Frank Ross said that it was Ratch’s money. He said that it would be preferable to give 
people a chance to put in a bid for the money and to have their bid assessed. He said that he 
sympathized with Gary and that this was a small tender process that could be conducted by 
Ratch.  
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Sharon Swincer said that she was not saying that the Forum did not want the money, but 
that if the Forum agreed it wanted the money then she was for a process that would be more 
sustainable over time. 
 
Nick Valentine said that the community still had 2 years to run before any of the larger 
Community Trust fund came to pass because it was linked to the wind farm becoming 
operational . He said that, in relation to the $10,000 Ratch grant, Collector should identify 
some needs; that the Forum solicit half a dozen projects and that the Forum run a community 
poll to decide 
 
Deborah Cameron suggested a sub-committee be established within the forum to come up 
with some principals that could guide future decisions about the allocation of funds and there 
was a general discussion about whether the smaller grant allocation could be a ‘test case’ for 
the Forum’s decision-making on structuring the larger fund. E.g. would it fund capital works 
or allow the settlement of on-going bills etc?    
 
Sharon Swincer said that she would be happy to coordinate the sub-committee with Gary as 
a member 
 
Chris McKenzie-Davey said that he would email his fellow coordinators to see whether 
there were other examples from community forum’s and committees about how these 
questions had been handled. 
 
James McKay said that he was concerned that the process looked as though it involved 
“sugar money” 
 
John Pears asked whether Ratch had its own guidelines 
 
Anthony Yeates said that he had no firm answers but that the company was interested in 
projects with an education focus, 
 
James McKay said that what was missing from the community grant that was on offer from 
Ratch was an understanding of Ratch’s purpose in providing it.  He said that “you don’t 
spend money without a reason….you need to be transparent about the purpose.” 
 
Anthony Yeates said that Ratch had a Corporate Social Responsibility charter and had 
talked about steering the money into education.  
 
Sharon Swincer said that it was not clear anymore that the Forum was the correct vehicle 
and there was a ‘cart before the horse’ situation arising if we engaged with the smaller 
amount of money before working out the Community Fund arrangements – which is part of 
our mandate. The $10,000 was sponsorship money and may be better worked out directly 
between Ratch and whichever community group wanting it.   
 
A consensus view emerged that no action would be taken but that members would give the 
matter more consideration and that it would remain open until the next meeting.  
 
James McKay shifted the focus to the Office of Environment and Heritage biodiversity 
requirements for the wind farm site , predominately around Fox’s Gum Woodland, Snowgum 
Woodland and grassland and the classifications of terraine into poor to good and good to 
moderate.  There was a discussion and questions about turbine clusters, 4,5, & 6  and about 
micro-sites. 
 
Nick Valentine said that there had been assessments by OEH into the site impact of 
turbines. The OEH priority was the preservation of over-storey vegetation. Nick said that 
micro-siting relates to the placement of individual turbines in the wind farm.  Ratch has 
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deleted 5 turbines from the layout in response to OEH concerns about the overall level of 
impact. Ratch has also moved 23 turbines away from the over storey vegetation. This has 
reduced the need for roads and reduced the level of habitat disturbance.  
 
There was also a discussion, led by Nick Valentine, of the way that offsets are determined on 
this project. OEH’s general guideline for vegetation communities such as those at the 
Proposal site is that for every one hectare of over-storey vegetation disturbed, the proponent 
needs to find 10 hectares as an offset (i.e. 10:1 ratio). The final ratio is dependent on the 
ecological value of the vegetation and fauna habitat elements.On this project, the offsets are 
being secured on the land of Gary Poile where it will be secured under a Property Vegetation 
Plan administered by the Catchment Management Committee (and which is a caveat on the 
title(including management actions) to allow the offset to be conserved inperpetuity). This will 
involve some upfront capital from the Proponent and fencing with possible weed reduction. 
The idea is to preserve it as it is.  
 
Gary Poile said that in 1999 he entered into a 10 year agreement with the Catchment 
Management Committee to lock up several areas of remnant Yellow Box vegetation. As a 
beekeeper, he uses this resource for honey production instead of grazing. 
 
Nick Valentine said that it was fortuitous for the project that Gary’s land next door was 
available – without it Ratch would have had to go out and find an accommodating land holder 
elsewhere. 
 
Anthony Yeates said that it was not unusual for some projects to be forced to distances of 
20 or 30 km to find suitable offset land. 
 
Sharon Swincer asked whether OEH had been interested in wildlife corridors 
 
Anthony Yeates said that OEH had been particularly dissatisfied with Cluster 5 
 
Nick Valentine said that those 5 turbines had been removed 
 
James McKay clarified that the 5 turbines were the group known as Cluster 4 
 
Agenda item 9 – proposed community trust 
  
Frank Ross said that this was to be a ‘model process’ 
 
James McKay said that Anthony had changed the words “model process” on the website 
and that he had been pleased to see it. He observed that to be a model the Forum should 
have started 3 three years ago but that he hoped that the community fund could be a model.  
James McKay was also critical of the basis for the fund, arguing instead for a flat allocation of 
funds plus a revenue share model, geared to energy production, which was his preference. 
 
Gary Poile said that people might become skeptical if the arrangements had too much 
complexity and too many conditions. Some want to see a flat fee, he said, with a top up that 
was based on production at the site. And that forecasting the future was too difficult. 
 
Tony Walsh said that he was happy to take a reward but not a risk. He wanted a baseline 
payment with a top-up. 
 
James McKay said that he was keen to get some experts involved and then once it was well 
set up, for the committee to step away from the management of the Trust. He said that he 
was pretty confident about the generation of 50-70 megawats per year with a 10 percent 
return.  
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Chris MacKenzie -Davey said that Cullerin wind farm has been fantastically successful but 
Capital was generating much less than expected 
 
Anthony Yeates said that as a company, Ratch was open to review the model and open to 
profit sharing arrangements with the community. He said that he erred towards a simpler 
model and his goal was for this to be a success and not a problem. He said that he did not 
have the authority to commit Ratch to anything but was happen to talk and make 
representations to the company. 
 
Nick Valentine said that he thought that it would be useful for the Forum Chair to arrange to 
have one of the independent members of the Veolia Trust as a speaker at a future Forum 
meeting and James McKay said that he had an alternative contact, Mr Laurie Willett, the 
former Gunning Shire Mayor, who was highly experienced in these matters. 
 
Agenda item 10 – next meeting 
 
It was agreed that the Forum would meet on a Saturday afternoon in late August and that the 
meeting include a tour of the proposed Collector Wind Farm site, to be organized by Anthony 
Yeates.   
 
  
 

Actions arising from meeting:  

• Forum members consider recruitment of new member 
 

• Chris McKenzie-Davey contacts colleagues for examples of how other community 
forums have managed the disbursement of funds.  

 
• Anthony Yeates makes plans for the proposed tour of the Collector Wind Farm site to 

coincide with next meeting 
 

• Deborah Cameron investigates the availability of a representative of the Veolia Trust 
for a briefing and talk to James McKay about the availability of Mr Laurie Willock – 
and reports back to Forum members .   
 

• KJA to schedule next meeting towards the end of August,  in consultation with 
members 

 

 


