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COLLECTOR WIND FARM – COMMUNITY ENGAGEMENT PLANS 

 

Notes & Actions from Workshop Meeting, 16 Jul 2014 
 
Draft Records and Actions 

21
st
 July 2014  

Facilitator: Danielle Annells, Twyfords 

Attendees: Brian Mor, John Hoskins, Stephen Katen, James McKay, Jennifer Poile, Gary Poile, John 

Searle, Sharon Swincer, Jonathan Taylor, Chris Mackenzie- Davey, Neil Weston, Anthony Yeates 

 

 

1. Introduction 

 

Following an initial community engagement planning workshop held on Wed 11 June, a second 

session was held on 16 July with the same participants.  The original objective was progress work on 

the co-creation of a community engagement plan to cover the next stages of the Collector wind farm 

project, with the proposed agenda: 

 

• Appreciative inquiry into your best experiences of community engagement done well in this 

community to create guiding principles for the plan. 
• The different stages of the project (pre-construction, pre-commissioning, operations, 

decommissioning)  
• The aspects of the project where the community can have input into decisions. 
• The level of the IAP2 spectrum you would like to be engaged on for these different decisions 
• The ways (methods) in which you would like  to be engaged  and the frequency. 
• Assigning responsibility for engagement activities including those that the CCC would like to 

take the lead on   
 

However, the discussions centred around some more fundamental questions, particularly: 

 

• The role, structure and approach of the Community Consultative Committee (CCC), 
• Key importance of regaining / building trust between Ratch and the local community, and 
• The preferred structure and management approach for the Community Enhancement Fund (CEF) 
 

The following sections detail a record of the key discussions and actions arising during the course of 

the meeting on 11 July, providing an initial ‘checklist’ for the next steps for improving community 

engagement in the development of the wind farm project. 

 

2. Key Discussion Points 

 

The following are records of key questions and issues that arose throughout the discussions: 

 

• Ongoing concern about the way the workshop process was formulated without appropriate 

initial consultation 
• Continued lack of clarity about the relationship between the workshop participants and the CCC 

members 
• Why is Ratch taking this approach, why are we doing it this way ? 
• Ongoing questions about the funding model and structure of the CEF, how do we develop 

alternative models for the CEF ? 
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• With no confidence in the Upper Lachlan Shire Council structure, how can we develop an 

appropriate trust structure for the CEF ? 
• What is the timescale by which a suitable CEF governance structure needs to be in place ? 
• How can the CCC be made stronger, more effective, more trustworthy, lessening perception of it 

being a Ratch-dominated ‘vehicle’ ?  potential ideas include: 
o Starting again with a new process for the CCC ? 
o Revisit current CCC membership through a new selection process ? 
o Revisit the current CCC chair due to perceptions of bias ? 

• Ratch’s approach to the community engagement plan is to exceed the regulatory requirements 

defined in the planning approval, to go beyond an “information plan” to achieve a more 

inclusive “engagement plan” 
 

3. Relationship between CCC and Engagement Plan Working Group 

 

There were a number of core issues raised prior to, and discussed during, the meeting, particularly in 

connection to the relationship between the CCC and the Engagement Plan Working Group.  Some of 

the thinking on this is summarised in the table below. 

 

CCC Engagement plan working group 

Role and purpose  

Independence of chair  

Minute taking Recording notes and output 

Representativeness and inclusiveness Representativeness and inclusiveness 

How to get agreement on the CEF 

structure 

Planning engagement with the community to determine 

preferences re the:  

-     Funding model 

- Governance structure 

- Ways to spend the money 

Taking a role in implementing 

engagement activities 

Developing an engagement plan 

 

There were no specific or extended discussions on the key issues around the CCC, due to the absence 

of half the members.  Further discussions about the CCC will need to involve the full membership and 

existing Chair (see below). 

 

4. Building Trust in the relationships with Ratch and the CCC 

 

Discussions identified a number of ways that trust could be rebuilt between Ratch, the CCC, and the 

wider Collector community. 

 

Trust- building actions participants would like to see from Ratch 

• Public recognition of ineffective and ‘failed’ consultation and engagement to date 
• Circulate draft projects newsletters etc to the CCC for review / comment prior to public release 
• Demonstrate what Ratch has achieved with community funds in other communities where 

Ratch has operating wind farms 
• Facilitate greater accessibility to the decision-makers within Ratch, given any ideas / actions / 

proposals need to be ‘signed off’ before approval 
• Support / assist with the CCC’s communication process / activities with the wider community 
• Provide better information on wind farm / project economics, eg provision of specific financial 

data, facilitate presentation by an independent person to explain wind farm economics 
• Share issues more widely / transparently, eg explaining Ratch’s dilemmas and constraints in 

development and engagement activities.  It was noted that some progress had been made 
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during the workshop on this, by Ratch sharing of some constraints (eg legal concerns about 

public release of information due to subsequent legal ‘threats’)  
 

 

Trust-building actions the CCC could take 

• Establish the CCC as a separate entity / identity from Ratch, ie re-brand the purpose and 

activities of the CCC 
• CCC needs to achieve a ‘win’ to demonstrate that it is ‘value adding’ to the community, and that 

it is not solely for the purpose of meeting a condition of regulatory approval 
• The CCC needs to make an effort to inform all community groups that it exists, what its role & 

purpose is, and that it is open to / seeking input from across the community 
• Use the Collector Community Association as a community contact with all community groups, to 

facilitate the distribution on to the CCC 
• Organise / lead a wind farm tour, to help inform the debate with reality ‘on the ground’ 

• Internal review / discussion of the CCC membership, structure and approach, help achieve the 

above 
 
5. Engagement Plan for the CEF Funding Model 

 

Given the ongoing debate and discussion about the proposed CEF, and the context provided by 

Ratch’s position paper detailing the basis of its proposals, it was agreed that the CCC will conduct 

widespread engagement with the broader community to try and identify community preference 

regarding the funding model for the CEF. This will take the form of a quantitative survey conducted 

through multiple channels, such as letter-box drop and online surveys.  

 

Ratch will support the consultation infrastructure, with additional assistance from the Office of 

Environment & Heritage (OEH, Chris MacKenzie-Davey) if needed and / or preferred, eg through 

hosting an independent website / webpage to collect responses. 

 

The CCC will ask the community which of the following concepts that they would prefer with regards 

to the proposed CEF: 

1. $200k per year as currently proposed by Ratch 

2. $200k per year plus the possibility of bonus payments in a profitable year for Ratch 

3. A similar fund which is linked much more closely to the performance of the wind farm (ie rises / 

falls in accordance with wind farm revenues) 

4. Some other fund option(s), as formulated by the CCC, subject to the provision of relevant data 

from by Ratch  

 

The CCC will lead the necessary engagement communication, outlining the pros and cons of each 

option to help community members in making their preference, with resources / support from Ratch. 

 

6. Immediate Actions  
 
The following immediate actions were agreed at the end of the session: 

 

• Ratch to circulate the Australia Post distribution areas (used for community newsletters) for 

review / discussion about possibly expanding the areas and/or alternate methods to reach the 

estimated relevant community of around 1,000 
 

• Full CCC to meet again within 4-6 weeks, with a timing suitable to ensure that John Shaw (ULSC) 

and Geoff Dutton (Executive General Manager, Ratch) can attend.  The focus of the meeting will 

be to discuss, agree and plan the options for the CEF.  This meeting will also need to consider 

some of the key questions discussed about the current structure of the CCC; 
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• Ratch to support the CCC through providing data relating to the economics of the wind farm 

project and wind farms more broadly, to help the CCC in preparing / suggesting additional CEF 

options; and possibly inviting an independent expert to explain wind farm economics 

 
• Ratch to provide information / support as necessary to the CCC to help in crafting / distributing 

messages into the community  

 
• CCC members to meet within two weeks (independent of Ratch) to work on preparing a one-

page communique to share with the community about the CCC and what has been happening at 

these recent sessions.  The longer-term objective is for the CCC to conduct more regular 

communications in an effort to engage with the wider community and increase transparency (eg 

through a separate column in any Ratch newsletter ?).  Suggested that James McKay and and 

Brian Mor to take the lead initially..  

 
• Once more firmly established / defined, CCC to lead Ratch in preferred approaches to continue 

with the community engagement planning. This is likely to include ensuring that Danielle Annells 

remains available as a resource that can be called upon for help with facilitating further planning 

workshop(s) 

 
 


